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Welcome from IBHE and ICCB!



Agenda

• Announcements

• Introductions

• Greater Chicago Food Depository Presentation

• Save our SNAP Efforts following H.R. 1

• Illinois Department of Human Services Presentation 

• H.R. 1 SNAP Changes and the Impact for Illinois

• Discussion Activity 

• Closing
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Introducing the IBHE Student Success Strategy Team

The Student Success Strategy team coordinates student-focused programs, grants, and 
partnerships to help improve student outcomes as outlined in the agency’s strategic plan. The 
team works in close partnership with colleges and universities across Illinois to support their 

efforts to improve student success and close equity gaps.

Jill Gebke

Director, Student Success 
Strategy

Jeremy Kingery

Sr. Assoc. Director Student 
Access & Success

Hannah Church

Student Success Specialist

Lauryn Lucas

Student Success Specialist



HOUSE Summit 

• Thursday, May 21st at Illinois State University's Student Bone Center, 200 N 
University St Normal, IL 61761.

• For questions or more information, contact Hannah Church at church@ibhe.org

• Register here:

mailto:church@ibhe.org


Meet Our Speakers

Illinois Department 
of Human Services

Sheena Panoor
Associate Director, Office 

of Workforce Development 

Greater Chicago 
Food Depository

Autumn Clark
Manager of Public Benefits 

Partnerships

Roni Lee
Public Benefits Enrollment 

Specialist



GREATER CHICAGO FOOD DEPOSITORY

Save our SNAP Efforts following H.R. 1 

Autumn Clark and Roni Lee



OUR AGENDA

Food Depository Intro and SNAP Work

Save Our SNAP

Policy Initiatives 

Expansion of Benefits Services

Benefits Hub 



OUR MISSION IS TO END HUNGER

We believe food is a basic human right.

To achieve our mission, we work in partnership with

a network of community-based organizations and individuals.

Together, we connect our neighbors with healthy food, lift

our voices and advance solutions that address the root causes 

of hunger – poverty, systemic inequity, and structural racism.

Together, we are greater. Together, we can end hunger.



WHAT WE DO:

WHERE OUR FOOD COMES FROM

• Donated, purchased or received through 
federal government programs

• Purchase food in bulk to meet the needs of 
our community and ensure the availability of 
nutritious and culturally-relevant options

DELIVERING ON OUR MISSION

• Majority distributed across soup kitchens, 
shelters, food pantries & mobile programs

• Partners serve food in a variety of ways. 
Many offer additional services, including 
mental health, housing assistance, etc.

PREPARING FOR DISTRIBUTION

• Volunteers help prepare for distribution; 
Food inspected, sorted, repacked, labeled

• Our vehicles distribute food safely to food 
pantries & programs across Cook Cty.   

  

ADVANCING SOLUTIONS THAT ADDRESS THE 
ROOT CAUSES OF HUNGER

• Help connect people to benefits, provides 
paid job training and advocate for change

• Strive to bolster the emergency food system 
by investing in partners across our network



PUBLIC BENEFITS WORK

Partnership with the 
Illinois Department of 

Human Services 

Policy and Advocacy 
team works with 

elected officials and 
community members 
to support legislation 

expanding public 
benefits access

Neighbor Services 
screens and assists 

with applications for 
SNAP and Medicaid 

to neighbors via 
hotline, onsite, and in 

person in the 
community

Public Benefits Team 
supports Food 

Depository partners 
in efforts to assist 

neighbors with 
applications in the 

community  via 
Benefits Hub



SAVE OUR SNAP



OPERATION SAVE OUR SNAP (SOS)
Coordinating across departments to keep the safety net intact 

The 
PURPOSE

Implement a coordinated    
cross-departmental response to 
the changes in SNAP by 
centering our neighbors and 
working in partnership with 
leaders across Cook County and 
Illinois. 

Key 
OBJECTIVES

• Advocate to keep the SNAP program intact in Illinois

• Advocate for State and Federal agencies to manage 
program change with compassion and dignity 

• Maintain a baseline of SNAP utilization in Illinois and 
Cook County

• Connect neighbors who fall off the program with 3 meals 
every day. 



STRATEGIES TO DEFEND SNAP:
WORKING IN PARTNERSHIP TO KEEP ILLINOIS FAMILIES FED

Administrative 
Advocacy and 

Strategic 
Relationships 

with State 
Government 

Build Awareness 
About The 
Changes 

Increase 
Capacity To 
Enroll And 

Retain SNAP 
Participants 
Across Cook 

County 

Support For 
SNAP 

Beneficiaries at
Risk of Benefit 

Loss 

Create a 
Movement of 

SNAP Advocates 



POLICY INITIATIVES



ADVOCATE AT MANY LEVELS

FEDERAL

Short-term
Delay the SNAP Cost Shift 

to States

Longer-term
Reverse the Cuts to SNAP 
in H.R. 1 and Strengthen 

Program

STATE

2026
Pass bills for assistance for 
populations that lose SNAP

2027
Advocate for Illinois budget to 

include the full benefit cost 
share to keep SNAP intact

LOCAL 
COMMUNITIES

 
Mitigate harm by keeping as 

many people as possible 
enrolled in SNAP

Gather stories and data about 
the impacts of H.R. 1

Connect neighbors to 
emergency food resources and 

other programs



POLICY PRIORITIES FOR 2026

S.B.3277 H.B.4730

S.B.3167 H.B.4831 S.B.3276 H.B.5062

FRESH Act
Creating an emergency assistance fund 
– called Families Receiving Emergency 
Support for Hunger (FRESH)– that will 
provide a one-time payment of $600 

(roughly 3 months of the average SNAP 
benefit).

S.B.3277 (Sims)/ H.B.4730 (Avelar)

Expand State Support
Expand existing state-funded 

SNAP-like program (VTTC Food) to 
provide ongoing food assistance to 

those immigrants losing SNAP 
S.B.3167 (Guzmán)/ H.B.4831

(L. Hernandez)

Keep Legislators Informed
Creating a bi-partisan, bi-cameral 
working group convened by the 

Illinois Commission to End Hunger 
focused on H.R. 1 implementation.
S.B.3276 (Sims)/ H.B.5062 (Lilly)

https://www.ilga.gov/Legislation/BillStatus?GAID=18&DocNum=3277&DocTypeID=SB&LegId=166056&SessionID%E2%80%A6
https://www.ilga.gov/Legislation/BillStatus?DocTypeID=HB&DocNum=4730&GAID=18&SessionID=114&LegID=165828
https://www.ilga.gov/Legislation/BillStatus?DocTypeID=SB&DocNum=3167&GAID=18&SessionID=114&LegID=165812
https://www.ilga.gov/Legislation/BillStatus?DocTypeID=HB&DocNum=4831&GAID=18&SessionID=114&LegID=166077
https://www.ilga.gov/Legislation/BillStatus?DocTypeID=SB&DocNum=3276&GAID=18&SessionID=114&LegID=16%E2%80%A6
https://www.ilga.gov/Legislation/BillStatus?DocNum=5062&GAID=18&DocTypeID=HB&LegId=166556&SessionID=114


EXPANSION OF BENEFIT SERVICES



NEIGHBOR SERVICES AND SUPPORT

Pre HR 1

• SNAP and Medicaid  Screening and Applications via 
hotline and in-person at community sites (priority 
was phone assistance)

• Internal metrics focused on screening and 
application numbers

• Neighbor initiated case management 

• 10 Partners trained to enroll neighbors 

• Priority areas based on food insecurity stats

Post HR 1

• Increased number of Benefits Specialists and created Partner 
Support Specialist role

• Increased presence at community sites

• Added in-person assistance onsite at the Food Depository

• Support with work requirement exemption screenings and 
requests

• Metrics shift to include work requirement exemption forms 

• Expanded Partner engagements to include Outreach, Referral, 
Hosting, and Enrollment

• 98 Partners engaged 

• Priority communities shifted to include high SNAP gap areas and 
high SNAP utilization areas 



COLLEGE STUDENTS & CITY COLLEGES CHICAGO

• Food Depository has increased its focus on college 
students in recognition of the additional barriers 
they face when accessing SNAP and food resources 

• The Food Depository has committed to a vision 
where every student at City Colleges of Chicago has 
sufficient food for them and their family, and a path 
to a thriving wage career. 

• Two full time Public Benefits Enrollment Specialists 
that are on CCC campuses four times a week each 
week offering services on SNAP, Medicaid, and 
referrals for WIC 

On Campus 
Experience

• Dynamic Markets 

• Grab and Go

• Ready to Heat 
Meals

Off Campus 
Supports

• Connect to 
the safety net

• Advocate for 
students

• Ensure food 
access for 
their families

Ramp to a 
Thriving Wage

• Apprenticeship 
Program-Paid 
apprenticeships at 
the Food Depository, 
offered exclusively 
for City College 
students. 



BENEFITS HUB



INCREASE PARTNERSHIPS & 
PRESENCE OF “HUB” 

What is the Benefits Hub? (official name and logo TBD ☺) 

• A network of partners dedicated to ensuring every neighbor in Cook County is 
enrolled in the benefits they are eligible for.  

• With this vision in mind, this network will:
• Coordinate outreach strategies to address gap areas of                                                                                      

service

• Share aggregate data on public benefits participation                                                                                             

• Simplify the latest benefits policies and procedures                                                                                               
to implement them

• Developing consistency in training on benefits screening                                                                                         
and enrollment efforts, including sharing of best practices

• Providing administrative advocacy opportunities



SPECTRUM OF PARTNERSHIP :
MEETING OUR PARTNERS WHERE THEY ARE

Education Partners

•Trained to understand the basics 
of nutrition programs, eligibility, 
understanding of how to refer; 
promotion of programs

Referral Partners 

•Provide warm, trackable, referrals 
to enroll neighbors into nutrition 
programs 

Hosting partners

•Host enrollers at in person events

Enrollment Partners

• Have existing capacity and proven 
ability to provide direct application 
support and case management or 
already provide application assistance 
but need additional support



QUESTIONS



H.R. 1 SNAP Changes and the Impact for Illinois

Sheena Panoor

ILLINOIS DEPARTMENT OF 
HUMAN SERVICES



HR1 SNAP CHANGES AND IMPACTS FOR ILLINOIS



SNAP IN ILLIONIS



ILLINOIS DATA SNAPSHOT: SNAP RECIPIENTS



SUMMARY OF HR1’S CUMULATIVE IMPACT



ABLE-BODIED ADULTS WITHOUT DEPENDENTS



CHARACTERISTICS OF THE ABAWD POPULATION



BACKGROUND ON SNAP WORK REQUIREMENT



EXEMPTIONS FROM SNAP WORK REQUIREMENTS



WORK REQUIREMENT SCREENER TOOL



SUPPORTING SNAP PARTICIPANTS NAVIGATING CHANGES



SUPPORTING SNAP PARTICIPANTS



SUPPORTING ABAWDs IN MEETING WORK REQUIRMENTS



ABAWD WORK REQUIRMENT EXEMPTION REQUEST PROCESS



ABAWD WORK REQUIREMENT: SUPPORT DOCUMENTATION



MITIGATIGN PAYMENT ERROR RATES



PAYMENT ERROR RATE (PER)



MITIGATING ERRORS TO REDUCE PER



MITIGATING ERROR RATES CONT.



ACTION STEPS TO ADDRESS HR1



MEETING WORK REQUIREMENTS



WORK REQUIREMENT COMBINATIONS



STAYING ENGAGED



QUESTIONS AND ANSWERS



FORMS



SNAP WORK RULES NOTICE



REQUEST FOR EXEMPTION FORM



UNABLE TO WORK DETERMINATION FORM



UNABLE TO WORK DETERMINATION FORM CONT.



KNOWLEDGE CHECK 1



KNOWLEDGE CHECK 1 ANSWER



KNOWLEDGE CHECK 2



KNOWLEDGE CHECK 2 ANSWER



KNOWLEDGE CHECK 3



KNOWLEDGE CHECK 3 ANSWER



KNOWLEDGE CHECK 4



KNOWLEDGE CHECK 4 ANSWER



RECAP



DISCUSSION ACTIVITY

SNAP – Student Exemptions



Many College Students Qualify for SNAP

Must Meet SNAP Student Exemption

• Student enrolled half-time or more

• In an institution of higher education 
(IHE) 

• Only eligible for SNAP if they meet a 
student exemption.

• If they meet a student exemption and 
are eligible for SNAP, they would also 
be exempt from SNAP work rules.

Do NOT Need to Meet Student Exemption

• Student enrolled less than half-time, 
OR

• Enrolled half-time or more in a school 
that is not considered an IHE

• They do not need to meet a student 
exemption to be eligible for SNAP. 

• If they are enrolled at least half-time, 
they would be exempt from SNAP 
work rules.



SNAP Student Exemptions

Under age 18 or age 50 or 
older.

Experiencing Physical or 
mental health barriers to 
working while attending 

school.

Working at least 20 
hours/week in paid 
employment, or self-

employed and working 20 
hours/week and earning 

federal minimum wage x 20.

Participating in a State or 
Federally funded work study 

program.

Participating in an on-the-job 
training program.

Caring for a child under age 
6, or caring for a child 6 to 
11 and lacking child care.

Single parent enrolled full-
time in college and taking 
care of a child under 12.

Receiving TANF.

Assigned to or self-placed in 
an IHE through: SNAP E&T, 

WIOA Title I, Trade Act 
Program, certain other E&T 
programs for low-income 

households.



Who is a student for SNAP eligibly purposes?

Three criteria determine whether an individual is considered to be enrolled in an 
institution of higher education (IHE) for SNAP eligibility purposes.

Enrollment Status Type of School Type of Curriculum



Enrollment Status

• Individuals enrolled in an IHE at least half-time are only eligible for SNAP if they 
meet a student exemption.

• The IHE determines what is considered half-time enrollment.

Individuals enrolled less than half-time do not have to meet a student exemption to be 
eligible for SNAP. They may be SNAP-eligible if they meet all other SNAP eligibility 
requirements.

https://www.fns.usda.gov/snap/recipient/eligibility
https://www.fns.usda.gov/snap/recipient/eligibility


Type of School and Type of Curriculum

A business, technical, trade, 
or vocational school, in a 
curriculum that normally 
requires a high school 

diploma or equivalent (GED) 
for enrollment in the 

curriculum.

A regular curriculum at a 
college or university that 

offers degrees, regardless of 
whether a high school diploma 

is required.



College or University Offering Degree Programs

Regular curriculum:

Varies from school to school

Generally includes degree programs 
(associate’s, bachelor’s, graduate degrees)

Programs outside the “regular 
curriculum”:

Remedial education

Continuing or community education

Professional development

English for speakers of other languages

Workforce development/training 
programs

Occupational training

Short-term certificate programs

**A community college student who is enrolled in a program outside of the regular curriculum does not have to meet 

SNAP student eligibility rules but can still get the half-time or more enrollment exemption from work rules. 



Determining Whether an Individual is Enrolled in an IHE 



Business, Technical, Trade, or Vocational School 1

Example 1:

Angela is enrolled half time in a beauty school that requires either a high 
school diploma or equivalency exam for enrollment.



Business, Technical, Trade, or Vocational School 1 Cont.

Example 1:

Angela is enrolled half time in a beauty school that requires either a high 
school diploma or equivalency exam for enrollment.

Angela is an individual enrolled in an IHE for SNAP purposes and 
therefore must meet SNAP student eligibility rules.



Business, Technical, Trade, or Vocational School 2

Example 2:

Brian is enrolled half time in a technical school. The school requires a high 
school diploma or GED for their degree programs.

Brian is enrolled in a one-year certificate program that does not require a HS 
diploma or GED.



Business, Technical, Trade, or Vocational School 2 Cont.

Example 2:

Brian is enrolled half time in a technical school. The school requires a high school 
diploma or GED for their degree programs.

Brian is enrolled in a one-year certificate program that does not require a HS 
diploma or GED.

Brian is not a student at an IHE for SNAP purposes and does not need to meet 
SNAP student eligibility rules



College or University Offering Degree Programs 3

Example 3:

Catrina enrolled half-time in an ESL certificate program at Northern Virginia 
Community College. Certificate program does not require high school diploma 
or equivalent.



College or University Offering Degree Programs 3 Cont.

Example 3:

Catrina enrolled half-time in an ESL certificate program at Northern Virginia 
Community College. Certificate program does not require high school diploma 
or equivalent.

Because she is not enrolled in the college’s regular curriculum, Catrina is 
not a student at an IHE for SNAP purposes and does not need to meet 
SNAP student eligibility rules



College or University Offering Degree Programs 4

Example 4:

Derek enrolled full-time in a bachelor’s degree program at Harvard 
University.



College or University Offering Degree Programs 4 Cont.

Example 4:

Derek enrolled full-time in a bachelor’s degree program at Harvard 
University.

Derek is a student at an IHE for SNAP purposes, because he is enrolled in 
the regular curriculum, and he must meet SNAP student eligibility rules.



Student Eligibility and Work Requirement 5 

Example 5:

Eduardo is 18 years old, taking one general education credit per semester at 
a community college that offers associate’s degrees. The college considers 
half-time to be two classes/semester.

• Is Eduardo enrolled in an IHE?

• Does he have to meet a student exemption?

• Does he have to comply with work requirements?



Student Eligibility and Work Requirement 5 Cont. 

Example 5:

Eduardo is 18 years old, taking one general education credit per semester at a 
community college that offers associate’s degrees. The college considers half-time to 
be two classes/semester.

• Is Eduardo enrolled in an IHE?

• N/A, he is enrolled less than half time.

• Does he have to meet a student exemption?

• No, he is enrolled less than half-time.

• Does he have to comply with work requirements?

• Yes, unless he meets another work requirement exemption. The student exemption to the 
work requirements only applies to students enrolled half-time or more.



Student Eligibility and Work Requirement 6 

Example 6:

Francesca is 58 years old, enrolled half-time in a re-skilling workforce 
development program at a community college that offers associates degrees.

• Is Francesca enrolled in an IHE?

• Does she have to meet a student exemption?

• Does she have to comply with work requirements?



Student Eligibility and Work Requirement 6 Cont. 

Example 6:

Francesca is 58 years old, enrolled half-time in a re-skilling workforce development 
program at a community college that offers associates degrees.

• Is Francesca enrolled in an IHE?

• No, she is enrolled outside the regular curriculum.

• Does she have to meet a student exemption?

• No, she is not enrolled in an IHE.

• Does she have to comply with work requirements?

• If she submits verification to show she is enrolled half-time or more in a 
recognized program, she will likely qualify for an exemption (if she is otherwise 
eligible for SNAP).



Student Eligibility and Work Requirement 7 

Example 7:

Andi is 32 years old, enrolled half-time in the workforce empowerment 
initiative (WEI) at Black Hawk College.

• Is Andi enrolled in an IHE?

• Does they have to meet a student exemption?

• Does they have to comply with work requirements?



Student Eligibility and Work Requirement 7 Cont. 

Example 7:

**We are currently working to clarify this example with ICCB and IDHS SNAP policy.  
Here’s the current draft and we will provide more information once official. 

Andi is 32 years old, enrolled half-time in the workforce empowerment initiative (WEI) at 
Black Hawk College.

• Is Andi enrolled in an IHE?

• No, WEI is made up of non-credit and career and technical education programs and 
therefore falls outside of “regular curriculum”

• Do they have to meet a student exemption?

• No, they are not enrolled in an IHE.

• Does she have to comply with work requirements?

• If they submits verification showing they are enrolled half-time or more in WEI, they 
will likely qualify for a work rules exemption (if they are otherwise eligible for SNAP)



IHE ENROLLMENT FLOWCHART

Determining Whether an Individual is Enrolled in an IHE 



SNAP Student Exemptions Revisited

Under age 18 or age 50 or 
older.

Experiencing Physical or 
mental health barriers to 
working while attending 

school.

Working at least 20 
hours/week in paid 
employment, or self-

employed and working 20 
hours/week and earning 

federal minimum wage x 20.

Participating in a State or 
Federally funded work study 

program.

Participating in an on-the-job 
training program.

Caring for a child under age 
6, or caring for a child 6 to 
11 and lacking child care.

Single parent enrolled full-
time in college and taking 
care of a child under 12.

Receiving TANF.

Assigned to or self-placed in 
an IHE through: SNAP E&T, 

WIOA Title I, Trade Act 
Program, certain other E&T 
programs for low-income 

households.



STUDENT AT IHE E&T 



Resources

Memo and Flowchart on Student Eligibility Rules

Feb. 7, 2023, Supplemental Nutrition Assistance Program - Institutions of Higher 
Education and Student Eligibility Rules 

www.fns.usda.gov/snap/ihe-student-eligibility-rules 

Questions and Answers on Student Exemptions

Dec. 20, 2024, Supplemental Nutrition Assistance Program – Questions and Answers on 
Student Exemptions

SNAP – Questions and Answers on Student Exemptions | Food and Nutrition Service

SNAP Students Webpage 

www.fns.usda.gov/snap/students  

http://www.fns.usda.gov/snap/ihe-student-eligibility-rules
http://www.fns.usda.gov/snap/ihe-student-eligibility-rules
http://www.fns.usda.gov/snap/ihe-student-eligibility-rules
http://www.fns.usda.gov/snap/ihe-student-eligibility-rules
http://www.fns.usda.gov/snap/ihe-student-eligibility-rules
http://www.fns.usda.gov/snap/ihe-student-eligibility-rules
http://www.fns.usda.gov/snap/ihe-student-eligibility-rules
https://www.fns.usda.gov/snap/qas-student-exemptions
https://www.fns.usda.gov/snap/qas-student-exemptions
https://www.fns.usda.gov/snap/qas-student-exemptions
http://www.fns.usda.gov/snap/students


Discussion Questions – Not Recorded

We would love to hear your insight and encourage you to please unmute 
yourself to share your thoughts aloud or drop your answers in the chat!

What challenges or barriers have you most frequently encountered 
when helping your students in applying for SNAP or other food 

assistance programs?

Do your institutions currently have strategies for monitoring or 

tracking voluntary community service hours for students? 



Thank You for Attending!

Contact Us

Illinois Department 
of Human Services

Sheena Panoor
Sheena.Panoor@Illinois.gov

Greater Chicago 
Food Depository

Roni Lee
benefits@gcfd.org
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